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Most Groups Are Small.



54% < 100 members.



10% > 1,000 members.



96% are geographic







Only 11% are in markets of 
5,000+ alumni



71% have less than 2,500



23% have fewer than 500



51% engage with current students



57% reach out to 
prospective students



71% communicate with 
other leaders.

But only 22% do it regularly
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Event attendance 78%

Recruiting leaders 42%

Challenges



Telling members about events 22%

Telling members about group news 18%

Event attendance 78%

Recruiting leaders 42%

Challenges



Time commitment of leaders 22%

Leadership turnover 10%

Telling members about events 22%

Telling members about group news 18%

Event attendance 78%

Recruiting leaders 42%

Challenges



Fundraising for alma mater 8%

Communication with national 7%

Time commitment of leaders 22%

Leadership turnover 10%

28

Telling members about events 22%

Telling members about group news 18%

Event attendance 78%

Recruiting leaders 42%

Challenges



Fundraising for alma mater 8%

Communication with national 7% 29

Fundraising for the group 24%

Fundraising for scholarships 18%

Time commitment of leaders 22%

Leadership turnover 10%

Telling members about events 22%

Telling members about group news 18%

Event attendance 78%

Recruiting leaders 42%

Challenges



Event attendance 78%

Recruiting leaders 42%

Fundraising for the group 24%

Time commitment of leaders 22%

Telling members about events 22%

Fundraising for scholarships 18%

Telling members about group news 18%

Leadership turnover 10%

Fundraising for alma mater 8%

Communication with national 7%
Challenges



Tim
e Rem

aining

Topic

Profiles

Challenges

Needs

Activities

Leaders

Funding

Digital



42% 
Websites + Social Media Tools



36%  Newsletter tools



36% 
Event planning tools



Member Outreach Training: 41% 
Group Management Training: 15%



Only 39% say more 
funding is a priority
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69% host football 
watch parties



53% host 
Networking Events



Football Watch Party

Networking

Basketball Watch Party

Outdoor AcYvity

Volunteer

Professional Sports

Cultural

School Spirit

Charity Fundraiser

Wine/Alcohol TasYng

Formal Dinner/Dance

Professional Development

Movies

Sports League 5%

6%

13%

15%

15%

17%

19%

22%

32%

32%

33%

43%

53%

69%



53%

24%
32%

4%



15%

82%
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2%  >50 events /year



10%  >20 events /year



37%  >10 events /year





>50 Events

62% have a population 7,500+
⅔ receive less than $500 /year



>30 Events

⅓ private
⅔ public

“Highly Active Groups”



Event attendance

Recruiting leaders

Fundraising for the group

Time commitment of leaders

Telling members about events

Fundraising for scholarships

Telling members about group news

Leadership turnover

Fundraising for alma mater

Communication with national

-4%

-12%

-5%

+11%

+3%

-4%

+7%

-6%

-3%

“Highly Active Groups”

Activity Types



Website or Social Media Tools

Member outreach/comm training

Additional funding

Email newsletter services

Event planning tools

Print services

Group management training

-3%

-9%

+5%

+18%

-22%

-5%

+9%

“Highly Active Groups”

Services They Need



“Highly Active Groups”

Website Facebook Twi`er LinkedIn

52
62

81
86

Digital Tools



“Highly Active Groups”

Football Watch Party 
Networking 

Basketball Watch Party 
Outdoor Activity 

Volunteer 
Professional Sports 

Cultural 
School Spirit 

Charity Fundraiser 
Wine/Alcohol Tasting 
Formal Dinner/Dance 

Professional Development 
Movies 

Sports League

78%

+10%

-4%

-10%

+11%

+19%

+7%

-7%

-5%

+21%

-4%

+7%
+12%

Well-Attended Events
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<$500 $500-$1k $1k-$5k >$5k

4%

21%

7%

59%

Group Funding



Activities

Highly Funded Groups: >$5k /year

0-10 11-20 21-30 31-40

13%

20%

26%

40%



Alumni Market Size

Highly Funded Groups: >$5k /year

0-500 501-2.5k 2.5k-7.5k 7.5k-10k 10k+

19%19%

5%

38%

19%
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53% have a dedicated website



Of those who do not have a site, “Website and Social 
Media Tools” was the most commonly listed need.

44% of groups 
want this help 
from their 
association.



53% update their sites at least monthly.



For 94% of groups, fewer than 3 
people have access to edit.



$1k+ 
1%

$101-$500 
12%

< $100 
13%

Donated 
11%

AssociaYon 
26%

Free Service 
38%

Annual Website Costs



< $100 
13%

Donated 
11%

AssociaYon 
26%

Free Service 
38%

Annual Website Costs

36% of groups who’s 
associations provide their 

site are unhappy



86%

53%

Website

Al
l

Ac
tiv

e

81%
90%

Facebook

62%

30%

Twitter

52%

27%

LinkedIn

Digital Tools



Email 
Facebook 

71% 
60% 



Group Newsletters

54% have their 
own database



Group Newsletters

0

0.15

0.3

0.45

0.6

MailChimp ConstantContact Other

53%

18%

28%

Newsletter Tools



MailChimp Constant C. Other Personal

37%

16%18%

28%



MailChimp Constant C. Other Personal

37%

16%18%

28%

Gmail



MailChimp Constant C. Other Personal

37%

16%18%

28%

Gmail

Yahoo!



MailChimp Constant C. Other Personal

37%

16%18%

28%

Gmail

Yahoo!

“I just copy and 
paste it.”



Gmail

Yahoo!

“I just copy and 
paste it.”
“I do it manually.”

MailChimp ConstantContact Other

53%

18%

28%



Gmail

Yahoo!

“I just copy and 
paste it.”
“I do it manually.”
“They don’t let us 
use a newsletter, 
so I send from my 
own.”

MailChimp ConstantContact Other

53%

18%

28%



Newsletter content, tools and strategies 

Social media content 

External activities 

“Playbooks” 

Leader profiles

Future Research



Upcoming: 
7 Part Blog Series 



School-specific research 



Andrew Cafourek 

andrew@ 
alumnispaces.com
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